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Project „EmploYouth: Sustainable network of cities and regions tackling youth unemployment” 

(Nr. 534683-EFC-1-2012-2-SE-EFC-NTT)

Programme – DRAFT 
23.05.2013.

	Monday, 03.06.2013.
	Place

	
	Arrival, accommodation / check in
	Hotel “Latgola”

	19:00-20:00
	Session 1: 

Welcome 
	Hotel “Latgola” 

	19:00-19:30
	Welcome

Introduction of the region
	

	19:30-20:00
	Follow-up of the results of the first meeting in Enzkreis, Germany.
What have we used or plan to use?
	

	20:00
	Welcome dinner
	Hotel “Latgola”

	Tuesday, 04.06.2013.
	

	8:30-18:00
	Session 2: 

Youth integration
	Hotel “Latgola”

	8:30-9:00
	Registration, coffee
	

	9:00-9:30
	Official welcome

Information about programme.

What do we await from this event?

Divide into big groups for all days.
	

	9:30-10:00
	The Europe 2020 strategy: flagships and details
	

	10:00-10:45
	First topic: Youth integration in labour market

· State Employment Agency (SEA) – programmes

· Entrepreneurs involved in SEA programmes (case studies)

· Youth experience in SEA programmes (case studies)
	

	10:45-11:00
	Discussion about first topic in groups by countries – what can we use, what are the differences, points 
	

	11:00-11:15
	Coffee break
	

	11:15-13:00
	Second topic: Youth integration in social life

· NGO Erfolg – involving youth with disabilities, integration of other nationality youth 

· NGO Saulstariņi Viļāni - involving youth with disabilities

· Youth centre - cases from Līvāni
· Youth experience – being integrated (case studies)
	

	13:00-13:20
	Discussion about second topic in groups by countries – what can we use, what are the differences, points
	

	13:30-14:30
	Lunch
	

	14:30-16:00
	Third topic: Case studies by Swedish delegation
· Small cases about fictive young persons with different profiles and challenges
Discussion about third topic in groups by countries – examples on how to support these fictive persons in countries system of vocational school, support system etc.
	

	16:00-16:20
	Coffee break
	

	16:20-17:00
	Big groups discussions about three topics: comparison between countries, points from groups by countries
	

	17:00-18:00
	Presentations from big groups discussions
	

	18:00-20:00
	Free time, city sightseeing
	

	20:00
	Dinner at “Gubernator”, ‘blanket weaving’
	“Gubernator”

	Wednesday, 05.06.2013.
	

	8:30-13:30
	Session 3: 

Youth entrepreneurship
	

	8:30
	Transfer to Rēzekne
	

	10:00-12:00
	First topic: Business incubator 

· How it works
· Excursion

· Examples of support provided to new entrepreneurs

· How to deal with state bureaucracy for entrepreneurs
· Meeting with young entrepreneurs
· + Coffee break
	Business incubator

	12:00-12:30
	Transfer to East Latvia Creative service centre “Zeimuļs”
	East Latvia Creative service centre “Zeimuļs”

	12:30-12:50
	Discussion about first topic in groups by countries – what can we use, what are the differences, points
	

	12:50-13:50
	Lunch
	

	13:50-18:45
	Session 4: 

Youth employment projects in the region
	

	13:50-14:30
	Excursion in East Latvia Creative service centre “Zeimuļs”, manufacturing facilities, creative space
	

	14:30-16:00
	Second topic: Examples of projects

Rezekne district

· SEA project about youth volunteering

· Entrepreneurship week

· Youth experience – being involved in such projects (case studies)

Ludza

· Employment programme for youth in the municipality

· Youth experience – being involved in programme (case studies)

Daugavpils district

· Business idea contest „Be an entrepreneur!”

· Employment programme for youth in the municipality

· Youth experience – being involved in such projects (case studies)
	

	16:00-16:30
	Discussion about second topic in groups by countries – what can we use, what are the differences, points

+ Coffee break
	

	16:30-17:30
	Big groups discussions about two topics: comparison between countries, points from groups by countries
	

	17:30-18:15
	Presentations from groups discussions
	

	18:15
	Transfer to Aglona
	

	19:00-20:30
	Excursions: Basilica of Aglona, Hill of the King
	Aglona

	20:30
	Dinner in Latvian traditions
	Aglona Bread Museum

	~ 22:30
	Transfer back to hotel “Latgola”
	

	Thursday, 06.06.2013.
	

	8:00-9:30
	Session 5: 

Coordination meeting

(for others – some free time to sleep more)
	Hotel “Latgola”

	8:00-9:30
	· Follow-up/reflections from the 2nd  event

· Next event in Reggio Emilia 14-17 October 2013

· Time plan and topics of the following events

· Budget and reporting procedures

· Evaluation

· Follow-up plan

· Dissemination

· Dissemination strategy – joint and local

· Leaflet and brochure

· Website – feedback

· Facebook

· Other business
	

	9:30-13:00
	Session 6: 

Conclusions, Evaluation and Follow-up conference
	

	9:30-10:30
	Work in groups by countries – final conclusions: 

· What have we learned? 

· What can we use in our countries?
	

	10:30-11:00
	Coffee break
	

	11:00-12:00
	Final discussion: 

Feedback from the groups; putting together the results
	

	12:00-12:30
	Wishes for the next conference 

(Reggio Emilia, Italy, 14-17 October 2013)
	

	12:30-13:00
	Evaluation of the event
	

	13:00-14:00
	Lunch 
	

	
	Departure 
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